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B(ecutive Summary-
RocCity Coalition’s Vision for 2025



It is our vision for Greater
Rochester to be a vibrant,
engaging community that is both
attractive to, and supportive of,
young professionals.

As our region continues its
resurgence, we recognize that it is
important for younger generations
to engage community leaders,
civic groups, and stakeholders in a
way that:

* Ensures our interaction with the
diverse young professional
demographic is inclusive;

* Preserves quality, affordable
housing options for young
professionals from all
backgrounds;

¢ Expands employment
opportunities to further the
economic success of young
professionals;

* |nvests in educational resources
for young professionals and
their families; and

* Fosters a community
environment that provides for a
variety of young professional
lifestyles and mobility options.

We will strive to achieve this
through the development of an
effective civic infrastructure,
allowing more meaningful
community connections to be
built across the region.

Furthermore, we will seek to gauge
our progress with that of our
counterparts across the country.

It is our intent for these collective
efforts to work interactively, so that
we attract, retain, and empower
our young people today and in the
future, leading to a better life for
all in Greater Rochester.



Who is RocCity Coalition?
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We ARE Greater Rochester’s young
professional (YP) community.

ARE stands for Attract, Retain,
Empower - the three tenets of our
mission.

We form a collaborative network of
over 50 organizations.

Our Members share our mission as
their core focus.

Our Partners recognize the
importance of our mission and
support it through opportunities for
engagement, development, and
leadership.



What is Vision 2025?

O

Vision 2025



Vision 2025 is a community
visioning process, a consensus-led
way to design a desirable,
common future.

It is driven from the ground up,
not top down.

OurYP community reflects the
grassroots, entrepreneurial nature
of today’s Rochester.

No-one understands more thanYPs
that the days of relying on large
benefactors are over.






YPs, and Millennials in particular,
represent the fastest growing
generation.

o« US Census/American
Community Survey data show
15-44 year olds make up 40% of
the total population.

 The Pew Research Center
estimates 34% of US workforce
are Millennials, surpassing
Generation X in 2015 as the
largest generation in the labor
pool.

o US Chamber of Commerce
Foundation estimates that
Millennials represent $200
billion in direct purchasing

ower.

o Washington Postreports less
than 20% of 18-29 year olds
participated in the 2014 mid-
term elections - huge potential
in untapped political power for
whoever can figure out how to
harness it.

Employers, governments, and
community organizations are
paying attention, and asking what
is important to this generation.

At RocCity Coalition, we hear a lot
about attraction (how do we bring
moreYPs to Greater Rochester?)
and retention (how do we stem
the brain drain?).

But what doesYP empowerment
look like? How does it tie in? What
does it mean for the community?

These are the questions we are
hoping to answer with Vision 2025.


http://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_14_5YR_DP05&prodType=table
http://www.pewresearch.org/fact-tank/2015/05/11/millennials-surpass-gen-xers-as-the-largest-generation-in-u-s-labor-force/
https://www.uschamberfoundation.org/reports/millennial-generation-research-review
https://www.washingtonpost.com/opinions/where-are-the-young-voters/2015/07/23/2781990e-316f-11e5-8f36-18d1d501920d_story.html

How does Vision 2025 work?




The goal is to build a framework
to provide direction to existing and
proposed community activities.

In other words, an outline into
which the community can fit the
pieces of the puzzle.

Three main questions:

e  Where are we now and how
did we get here?

e Where do we want to be 10
years from now?

« How do we get there?

The project takes a phased
approach: Research, Visioning,
Action Planning.

The project is led by the Vision
2025 Committee, a team of YPs
from different backgrounds,
passionate about ensuring a bright
future for the community.

At the beginning, we had to
determine one major factor: who
are the stakeholders?

The Coalition and its
organizations?

Or maybe theYP community in
general?

We knew we had to be bold, and
choose a vision that is both
inspirational and aspirational.

Bottom line: don’t be afraid of
change.
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How do we gather data?

Survey to explore universe of
issues, and distill key subject
areas from participants’
concerns.

Focus groups to analyze
statistics and sentiments, to
draw connections between the
data and compare trends. Look
beyond the numbers — what
could we be missing if we took
the data at face value?

Benchmark our concerns with
those of other cities — are they
seeing the same things in their
communities?

Survey

In March 2015, 742 participants
identified issues in these key
areas:

 Demographics

* Housing

* Employment

* Education

» Lifestyle & Mobility

» Perceptions

*  Community Connections

The concerns were very wide-
ranging, so it took time to build
consensus. Therefore, we needed
to prioritize certain topics as we
prepared for the next stage of the
project.



Focus groups

90YPs took part in our February
2016 online focus groups.

The idea was to foster an open
dialogue about the reasons behind
the key issues identified in the
survey. While the data served as a
starting point, participants were
encouraged to try to connect the
dots where gaps in understanding
were evident.

Our participants explored the past
and the present, but also expressed
opinions on what to focus for the
future.

Benchmarking

In March 2016, we asked similarYP
organizations in other cities to
weigh in on issues identified in our
survey.

We selected a spread of cities
ranked by size (Rochester was #52):

» Young Involved Philadelphia -
Philadelphia, PA (#6)

» Engage! Cleveland- Cleveland,
OH (#31)

o Greater Omaha Young
Professional Counci/- Omaha,
NE (#61)

» Forum 35- Baton Rouge, LA
(#70)

» 40Below- Syracuse, NY (#82)

» Greater Des Moines Young
Professionals Connection — Des
Moines, |A (#89)

» Harrisburg Young Professionals
— Harrisburg, PA (#95)
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Age follows bell curve; There is an even male-
62% aged 25-34. female split.

Almost even distribution Predominantly white;

in relationship status: Black/African American
single/short term, and Latino/Hispanic
long term/cohabiting, populations are

married. underrepresented.

20% of respondents have
children;
2.3% are single parents.

Survey Stats
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Key issue: Racial/ethnic minorities
involved inYP activities

17



100%

90.7%

90%

80%

70%

60%

50%

40%

30%

20%

10% 7.6%
3.9%
0.8% 0.3%
0% T T
White Black or African American Asian & Native Hawaiian and American Indian & Alaska  Hispanic or Latino of any race
other Pacific Islander Native

B Survey (includes >1 race) B Rochester MSA estimates (for ages 18-44)

18




Disparity in proportion of
racial/ethnic minority YPs surveyed
leads to 3 questions:

1. Did we reach out effectively to
minority YPs?

2. Even if we reached them, did
minority YPs feel comfortable
engaging with us?

3. Isthere a high enough
proportion of minorities who
consider themselves asYPs?

The answer to each question is
probably no to some degree.

Most likely our outreach to
minority populations wasn't
successful, partly due to a lack of
representation within our
leadership. This in turn may skew
the survey results.

Note RocCity Coalition’s
organizations represent a small
fraction of the estimated 250,000
18-44 year olds in Monroe County -
there's a huge potential for YP

growth within our own community.

Some reasons given as to why
engagement of minority YPs is
lower:

 Opportunities are not being
advertised to minority YPs, or
are not accommodating with
minority YPs in mind.

* Lack of diversity at events
further drives minority YPs
away, as they don’t feel there
is a place for them.

 Leadership inYP organizations
is not diverse, so it can be easy
to dismiss concerns of
minorities.

Similar concerns can also be
applied other traditionally
underrepresented segments of
the YP population, e.g.YPs with
differing abilities, LGBTQYPs, YPs
with families, those transitioning
into and out of the YP age bracket.
It should be noted that local YP
affinity groups that connect people
with the same background are very
successful in engagement within
their demographic. However, the
larger issue is how YPs of all
backgrounds can work together
with respect for each other.



Another interesting question: who
exactly is a young professional?

The definition may not be
consistent from person to person -
one may choose it based on career,
others based on contribution to
society. If our goal is to empower
YPs, maybe we should let each
individual define what that label
means to him or her.

What is indisputable is that every
person in this age range has the
possibility of being aYP. It's
important to recognize YPs as part
of a generational continuum.This
will help to overcome differences
between older and younger people,
as well as identifying whereYPs
can contribute in addressing
various community challenges.

Benchmarking results:

Based on their responses, our
benchmarking partners reported
similar demographic breakdowns
(where that information was
available). They also noted similar
concerns about reaching out to
minority YP populations.






58% live in the City of Biggest issue is

Rochester, affordability

30% live in the Monroe (71% said it was among

County suburbs. heir top 3 concerns),
followed by proximity to
amenities and character
of the neighborhood.

Majority (65%) prefer an Among those not living at
urban living environment; home or on campus,
Plurality would prefer a even split between
home in the city outside those who own

he downtown core and those who rent.

Only 20% are able to live
in their preferred
environment.

Survey Stats
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Key issue: Affordability of housing
forYPs
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Perception of housing affordability
in Rochester depends on whether
that viewpoint is internal or
external. Compared with larger
cities, the cost of living is
represented two ways: significantly
cheaper, or space and

amenities are more abundant for
the same price. Simply put,
accommodation in Rochester is
better value for money than in
many other cities.

The flipside is that, for the
disposable income thatYPs can
command, it's challenging to find
housing at an affordable price point
in their desired locations. It's
primarily due to insufficient
salary, but also to expenses that
are difficult to avoid where there's
a lack of viable alternatives (e.qg.
student debt, essentially
mandatory car ownership).

We tend to place a lot of focus on
attention-grabbing downtown
developments, and the high cost of
the most luxurious
accommodation. Impartial
observers have recommended
more varied housing options in this
highly desirable location.

There are advantages to
promoting home ownership to
YPs. Millennials, especially, are
highly mobile, and will primarily
move between cities based upon
employment opportunity. Renting
is an obvious choice to maintain
flexibility, but it doesn't increase
YP's equity, nor engender a
commitment to the community.
Homeowners tend to care more
about their surrounding
environment, and become active
participants in their
neighborhoods. Ultimately, a
deeper affection for their
community, and the available
quality of life, can offset more
tangible factors for someYPs.



Once their negative stereotypes
about certain neighborhoods are
overcome, YPs may start

to favorably consider the lower
cost of ownership in these areas.
Corn Hill and the South Wedge
have been transformed over the
past 20 years into desirable
destinations, as more people
invested not just financial but also
social capital into these areas.

While addressing blight, it's
important to guard against
gentrification i.e. low-income
resident displacement. However,
we can improve the outlook for a
neighborhood by empowering
existing residents through
education, workforce

development, and engagement in

community leadership.

Benchmarking results:

All of our benchmarking partners
expressed at least parity with
national trends on affordability.
They appeared to have similar
concerns aboutYPs being priced
out of the most desirable
neighborhoods.






7% of YPs are self- Income distribution Reasons for

employed; follows a bell curve; dissatisfaction include

majority (88%) work for 48% earn between insufficient

someone else. $35,000 and $74,999. compensation and lack of
advancement
opportunities.

Most common fields are 39% said they were very
Professional / Scientific / satisfied with their job,
Technical (24%), and 46% said they were
Other Services (not Public somewhat satisfied.
Administration) (15%),
and Education (12%).

Workplace location is Reasons for satisfaction
mostly in the City of include interesting work
Rochester (55%) and good work-life

or elsewhere in Monroe balance.

County (37%).

Survey Stats
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Key issue: Availability and compensation of entry-
level professional jobs
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The general perception is that as
the total number of jobs has
declined in our region, it's tougher
forYPs to find entry-level jobs.
This may be due to increased
competition with more seasoned
professionals remaining in the
workforce, or being forced to
return to lower-paying positions
that used to be the domain of YPs.
Compared side-by-side, aYP's
resume may not demonstrate
enough experience to compete.

Since supply now exceeds
demand, employers can offer less
compensation for the same
position.YPs' lack of income
affects their ability to contribute to
the community by becoming
homeowners and devoting time to
volunteer causes. It's particularly
acute for recent graduates
wrestling with record levels of
student debt. All of these issues
can set up intergenerational
confrontations and reinforce
negative stereotypes.

Since YPs are the most mobile
component of the labor pool, those
cities that can offer the most
compensation will continue to
attract young workers from other
locations. In order for Greater
Rochester to compete, both
employers and employees need to
demonstrate a commitment to each
other. While local businesses may
not be able to offer the kinds of
salaries available in larger cities,
there are other ways to engage
younger staff, such as offering
equity in lieu of compensation, and
factoring in accelerated
advancement into succession
planning to giveYPs a chance to
shine.

The community can also support
YPs by offering mentoring and
coaching programs, as well

as cultivating leadership skills
through service on local for-profit
and non-profit boards.YPs may
also be more prepared for
entrepreneurship than previous
generations, since they understand
they will be the sole providers of
their retirement funding.



Benchmarking results:

There was a mixed response from
our benchmarking partners as to
the availability of entry-level
positions and corresponding
compensation packages. Some
recognized that certain industry
sectors had stronger competition
for talent, and were willing to make
more lucrative offers. All
respondents noted professional
development and mentoring
opportunities were available,
whether through their own
organizations or community
partners.



Education
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Respondents appear to Rochester Institute of
be highly educated — echnology was the most
51% have at least a represented local college
bachelor’s degree, (40%), followed by the

27% have at least a University of Rochester
master’s degree, (29%) and SUNY
and 4% have a doctorate. Brockport (11%).

30% have or are training Overall, access to quality
for a professional license education was ranked 7th
in their field. most pressing issue
facing Greater Rochester
— only 21% identified it as
one of their top 3
concerns.

Over 75% had some kind Overall, only 23%

of schooling in Rochester, identified strength of
including 44% attending local K-12 schools as
college and 18% affecting their choice of
attending grad school. where to live, but that

jumped to 62% of those

who have children.

Survey Stats
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Key issue: YP involvement in access to high quality
K-12 education in the City of Rochester
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It's generally held that high quality
education is available in the
Greater Rochester area, both in
higher education (although college
can be prohibitively expensive for
some) and in some suburban
school districts. There are also
individual K-12 success stories
within the City of Rochester, with
some highly regarded magnet and
charter schools.

However, the overwhelming
narrative is the Rochester City
School District is perceived to be
a failing system. ROC the Future,
an alliance of K-12 education
partners, stated in its 2015 Report
Card that only 51% of students
graduated from high school and
only 18% are deemed to be
“college and career ready” It also
noted that concentrated poverty is
closely correlated to performance
in standardized tests.

On the whole, there was a lack of
appreciation by our survey
respondents of the importance of
K-12 education to them. This isn't
surprising as most were under 35,
and about 80% didn't have children
of their own.

However, for someYPs with
families, education becomes the
most important issue in deciding
whether to live in the City or the
suburbs. This has serious
implications for economic and
community development of the
urban core, as investment in other
quality of life improvements is
dependent upon developing a
sustainable residential
population in these areas. A lack of
high quality educational
opportunities also serves as a
barrier to empowerment of
current and futureYPs who
currently live in poverty.


http://www.actrochester.org/roc-the-future

Historically, those most engaged in
the subject are institutions that
deliver education services and
parents of the students who
consume them. However, it is hard
for a current parent to advocate for
change when there is a perception
that improvements will not be
available in time to benefit his or
her child. Therefore, as a
community, we need to involve
younger generations in efforts to
improve educational outcomes
before they have children.

Benchmarking results:

In general, our benchmarking
partners noted concerns with K-12
education quality, especially in
urban environments. Some are
optimistic that improvements, in
the form of economic development
or in volunteer participation, may
impact educational outcomes.
There's also some consensus that
post-secondary education
alternatives (such as vocation
training) is a necessary component
in workforce development, and that
it is supported in their
communities. There are mixed
opinions on how effectively
internship programs have been
implemented as a way to attract
and retainYPs in their areas.



Lifestyle & Mobility




Outside of socializing Most respondents (75%) 77% would like more
with friends and relaxing preferred that their walkable communities,
at home, most common favorite activities were 49% would like to see
recreational interests are available in the City of better accommodation
exercise/sports (73%), Rochester, with an for cyclists, and

arts and cultural events almost even split 56% want more public
(70%), and personal downtown / outside of transportation routes /
hobbies (63%). downtown. options.

Nightlife was only ranked Only 15% noted they 24% want commercial

joint-5th (tied with were dissatisfied with ridesharing services,
olunteering) as a top social and recreational although only 2% said

interest (48%), and opportunities in Greater they would prefer to use

shopping came in at 7th Rochester. them.

(44%).

Faith-based activities Out of the 91% who Winter route clearance
accounted for only 10% of currently own or lease a (55%) and better
responses as a top vehicle, only 41% said it maintenance and repair

interest. was their preferred mode or infrastructure (54%)
of transportation. also ranked high.

Survey Stats



Key issue: Centralize activities and provide
alternatives to vehicle ownership
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The subjects of lifestyle
opportunities and mobility are
heavily interlinked, and so we
decided to review them together.

For our survey respondents (80% of
whom are planning to stay longer
than 5 years), Greater Rochester
clearly offers ample opportunities
for social and recreational
activities. Among those who

intend to leave within b years, 28%
cited a lack of cultural/recreational
options as a factor.

It's interesting that while
downtown development offering
dining/nightlife and retail
opportunities gets a lot of press,
our survey respondents didn't rank
these as particularly high priorities.
Whether they would change their
opinions once establishments
started opening is unknown, but
it's worth noting as these are
commonly touted as attractors for
YPs.

Where there's consensus is that
YPs desire communities designed
less around the automobile.
Walkability affects the core of any
population center, whether it is the
City of Rochester or a rural village.
Not only does this appeal to the
environmental stewardship
sensibilities of someYPs, it can also
help to build bonds within the
community by increasing face-to-
face interaction.

Similarly, effective public
transportation can lead to denser
neighborhoods designed to
maximize community interactions.
YPs recognize the importance of
promoting the use of transit
systems by a cross-section of the
population with varying
socioeconomic profiles. This can
help to overcome negative
perceptions of social issues related
to class, race, or crime, in public
transportation — larger cities with a
broader ridership are not perceived
to suffer from these stereotypes.



Fixed corridor systems like light rail
and streetcars, while initially
requiring more capital expenditure,
can bring certainty for potential
developers that a more flexible
system such as bus transit cannot
guarantee, potentially leading to
steadier and more sustainable
development. On the other hand,
there is certainly growing interest
in commercial ridesharing services,
which harness technology to
bring convenience to the user.

Aside from transit provision, local
authorities and government
agencies, and community
organizations committed to
increasing use of public
transportation should consider the
total user experience as a
continuum of service. Modern
equipment and amenities will not
lead to increased ridership if
sidewalks are impassable after a
winter storm. Integrated
community approaches to
providing the most accessible
system are necessary.

Benchmarking results:

Most of our benchmarking partners
note that making recreational,
dining and entertainment spaces
more accessible have led to an
improvement in the quality of life.
While downtowns are obvious
focal points, some cities have
unique districts throughout,
lending distinct character to these
neighborhoods. The state of public
transportation, on the other hand,
is varied, depending upon where
along the development cycle each
city finds itself. Similarly, there are
mixed ratings on the walkability
and bikeability in each community.






YPs share the strongest Interests that motivate Areas of improvement
affinity with colleges / Ps to join in with others that would most benefit
educational institutions include a specific YPs include better
(86%), local and regional profession / industry / employment
businesses (79%), and company (32%), opportunities (63%),
better transportation
issues-based ceneral social / options (37%), and more
organizations (70%). networking (17%). integration of cultural /
social diversity (30%).

community, charitable or a specific hobby (20%), or

Conversely, YPs have the YPs have a mostly

weakest connections with positive view of Greater
faith-based organizations Rochester (49%), whereas
(19%), government / the wider community has

political organizations a mostly neutral view of

(26%), and national / YPs (42%) —

global businesses (35%). the most common
stereotype about YPs is
that they feel entitled
(56%).

Of those who responded, The most pressing issues
only 50% identified as a currently facing Greater
current member of a YP Rochester include
organization. concentrated poverty
(72%), lack of
employment
opportunities (43%), and
high taxes (42%).

Survey Stats
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Key issue: YPs need an effective, coherent voice to
advocate for important issues on behalf of the
community
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As previously discussed, there is
significant room for
organizations to improve
inclusivity to truly represent all YPs
in our region. This is partly due to
the fragmented nature of the YP
community: someYPs are drawn
to social/networking activities,
others to specific professional
development opportunities, yet
others to some charitable cause.
Activities appropriate for younger,
single Millennials may not be
appealing for YPs with families,
and vice versa. Moreover, YPs may
already have strong connections
to their employers or
organizations that reflect where
they live, (e.g. neighborhood
associations, religious institutions),
and membership of a community-
wideYP group may feel
superfluous to their needs.

RocCity Coalition has always
engaged a diverse group of entities
that believe in and support our
mission. We haven't always been
highly visible in the community, as
our strategy has mainly been to
support our members behind the
scenes. Occasionally, we have
been called to present onYP issues
to the public; more often, we
formulate connections with
community partners upon which
our members can capitalize.

The Vision 2025 project is a game
changer. Many organizations and
individuals have been conducting
activities for years that have had a
positive impact on our generation
and others. Now we will have a
framework in which people can
view the collective synergy that is
moving our YP community forward,
as well as identifying the gaps that
yet need to be addressed.



In addition, it's often overlooked
that YPs are leading important
institutions and initiatives right
now. Promoting this fact is a
simple yet powerful message in
recruiting and retaining talent.
EmpoweringYPs by accepting
them as critical thinkers and
decision makers will help market
Rochester as a community that
welcomes and values the

contributions of its younger people.

As the focus moves from
sustaining the currentYP
community to improving it for the
future, RocCity Coalition may need
to adapt again to maximize its
potential and perform the role that
Vision 2025 demands. This will lean
heavily on our ability to connect,
advocate and promote.

Benchmarking results:

Most of our benchmarking partners
cite similar concerns in their cities
regarding
segregation/concentrated poverty
and education. Generally,YPs are
seen as a positive resource in their
communities, although perhaps
less in some cities than others. This
is reflected in the perception that
eachYP organization questioned is
recognized for providing specific
benefits to the wider community.



i |]|.|Illl l| |“
dun u | IU
il u 1I




A successful vision plan is
developed and implemented on
multiple levels, addressing short-
and long-term community needs at
varying levels of detail. Our
visioning framework includes the
following 4 key elements:

Vision: An overarching statement
that describes the aspirations of the
young professional community of
Greater Rochester as a whole. All
policies and actions in the plan are
aimed at achieving this vision.The
vision statement is a guide for the
long-term identity and roles of the
YP community; therefore, it should
not change dramatically over time.

Goal: Similar to a vision as a
general statement of a future
condition towards which actions
are aimed. However, the scope of a
goal is much narrower. It should
support the vision by addressing a
specific area or issue facing the
community. Goals should not
dramatically change over time, but
rather be consistent throughout the
planning horizon.

Objective: A measurable action
statement to be accomplished in
pursuit of a goal, it refers to some
specific aspiration that is
reasonably attainable. Other agents
in the community may already be
working to address objectives
articulated in this plan, and we may
desire that they continue to do so.
The general lifespan of an objective
is 6 to 10 years.

Action Plan: A specific listing of
tasks designed to achievements
directly related to the goals and
objectives. Actions may be a plan,
project, or program and will
generally be organized by goal area
for ease of implementation. Actions
can be short-, medium-, and long-
term with a lifespan of 1 to 10
years, depending on the issue. The
action plan should also identify
those responsible for ensuring
implementation of each action.

The initial Vision 2025 Action Plan
is included in this report. Some
example actions have been
highlighted in the Goals and
Objectives section.



Focus Groups

Benchmarking

Vision 2025
Framewaork

I RocCity Coalition's Vision for 2025

| Goal I Goal | Goal
L _i_ N | :'\., '. N |__ —
| Objectives I Objectives l Objectives

Vision 2025 Action Plan
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Vision Statement



Introduction

This is a period of great optimism
in the Greater Rochester region.
Planning initiatives at the local,
regional, and state level recognize
the opportunities of engaging with
younger generations, and that
quality-of-life improvements for
which YPs are calling will benefit all
residents of all ages. Community
projects, such as the Upstate
Revitalization Initiative and
Rochester-Monroe Anti-Poverty
Initiative, have articulated their
respective visions and goals. These
include increasing access to
opportunity through better jobs
and education, and underlining the
desired social, environmental, and
economic climate for our region.

It is the intent of RocCity
Coalition to be an active partner
in pursuit of these goals, to ensure
that the Greater Rochester
community is a place that serves
not only its current population but
its future generations as well.
Based on the input received from
our community throughout the
Vision 2025 process, we offer the
following vision to supplement the
great work currently being
performed in our region.



RocCity Coalition’s
Vision for 2025

It is our vision for Greater
Rochester to be a vibrant,
engaging community that is both
attractive to, and supportive of,
young professionals.

As our region continues its
resurgence, we recognize that it is
important for younger generations
to engage community leaders,
civic groups, and stakeholders in a
way that:

* Ensures interaction within the
diverse young professional
demographic is inclusive;

* Preserves quality, affordable,
and diverse housing options for
young professionals from all
backgrounds;

¢ Expands employment
opportunities to further the
economic success of young
professionals;

* |nvests in educational resources
for young professionals and
their families; and

* Fosters a community
environment that provides for a
variety of young professional
lifestyles and mobility options.

We will strive to achieve this
through the development of an
effective civic infrastructure,
allowing more meaningful
community connections to be
built across the region.

Furthermore, we will seek to gauge
our progress with that of our
counterparts across the country.

It is our intent for these collective
efforts to work interactively, so that
we attract, retain, and empower
our young people today and in the
future, leading to a better life for
all in Greater Rochester.
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Goals, Objectives, and Actions



Inclusion

Greater Rochester will be a place
where allYPs have the opportunity
to engage with and empower each
other, regardless of relative age,
ability, educational attainment,
gender identification and
expression, occupation, race,
religion, sexual orientation, or
socioeconomic status. The diversity
of our demographic is one of our
greatest strengths, and should be
celebrated not only within our peer
group but throughout a community
that values inclusion. A key role of
organizations focused on our
generation will be to ensure that
the voices of all YPs are
represented and their needs
supported in the pursuit of a better
quality of life for all.

Objectives:

A. Actively pursue increased
participation by YPs from
segments of the community
that have been traditionally
underrepresented.

B. Advocate forYP organizations
to incorporate inclusivity into
their planning and
programming.

C. Assist community partners
(businesses, non-profit
organizations, and government
agencies) to better
accommodate YPs from all
walks of life.

Example Actions

* Develop a toolkit to assist
community partners to address
questions of inclusion.

* Develop a badge system that
helps the community identify
those organizations that
proudly commit to uphold the
values espoused by RocCity
Coalition.






Housing Objectives

Known for our relatively A. Increase awareness of, and
inexpensive property market and access to, rental and home
cost of living, Greater Rochester ownership opportunities within
will be a place with affordable the various neighborhoods of
housing forYPs in beautiful Greater Rochester.
neighborhoods.The availability and g Advocate for the reinvestment
desirability of housing in a in, and development of,
community is critical in the affordable, quality housing
attraction and retention of YPs. It is stock that serve YPs with
important for our region to offer a varying housing needs.

wide variety of housing styles and
price points in close proximity to
work, school, and
recreation/entertainment,
connected by transit. We recognize
that the definition of affordability
varies with the circumstances of
each household; however, we will
strive to preserve and promote the
provision of living spaces that meet  Example Actions
the diverse needs of YPs at various

stages of their lives.

C. Promote the education and
connection of sellers, buyers,
renters, realtors, and
developers in order to better
align supply and demand
within the Greater Rochester
housing market.

* Develop education program on
the processes and benefits of YP
home ownership.

* EncourageYPs to be involved in
planning boards to understand
development procedures.






Employment

There is currently an abundance of
interest in the potential for certain
industries, such as photonics,
advanced manufacturing, and
healthcare, to provide
opportunities toYPs in Greater
Rochester. Our region is also
recognized as a hub for
entrepreneurship. However, our
local employers must remain
competitive with the rest of the
state and the nation, offering
adequate compensation,
advancement, and development
opportunities toYPs. As investment
in our region continues, emphasis
should be placed on ways to grow
and support local, YP-led small
businesses, as well as bringing
innovation to the non-profit and
government sectors. Promotion of
the region’s assets is key to
attracting talent, and strong
connections between
neighborhoods, businesses and
colleges should be fostered such
that knowledge creation can evolve
into a means for improving the size
and quality of the local workforce.

Objectives

A. Advocate forYPs to achieve
entry level positions with
competitive compensation.

B. Enhance intergenerational
collaboration and
understanding and help
businesses capitalize on unique
skills inherent toYPs.

C. Help facilitate career growth
and professional development
forYP employees.

Example Actions

e Partner with area recruitment
organizations to develop YP-
targeted job and candidate bank
to match local businesses and
YP employees.

 Develop best practices toolkit
for employers to help navigate
intergenerational workplace
dynamics and capitalize onYP
staff strengths.

* Encourage development of
mentorship programs.






Education

Educational opportunities in
Greater Rochester will serve the
needs of allYPs and their families
to ensure our region’s economic
growth and success. Whether
young people are considering
continuing education/training for
themselves, or selecting a school in
which to enroll their children, our
community must be invested in its
educational systems to ensure the
retention of young talent in
locations where they want to live.
For their part, YPs must embrace
education as key to long-term
stability and sustainability of
every neighborhood. We will
strive to connect our educational
institutions with the YP community
to ensure equitable access to
quality education for all.

Objectives

A. EncourageYPs to become
active in advocating for
improvements in Pre-K-12
education, including serving on
boards and committees, before
they become parents.

B. EncourageYPs to volunteer
directly with youth at risk of
disenfranchisement.

C. Promote connections with
college students to
demonstrate Rochester is a
community they can call home
after graduation.

Example Actions

 Coordinate information
sessions to generate awareness
amongYPs for Pre-K-12
schooling options in various
neighborhoods.

 Host workshops focused on
classroom training for
volunteers.






Lifestyle & Mobility

The future of Greater
Rochester's population

centers relies on continued
investment in development
patterns that encourage dense
neighborhoods with access to
recreational, entertainment, and
retail establishments. In order to
attract and retain young talent,
government, businesses and
community organizations must
invest in the character and
connectivity of the region.
Commercial corridors and
neighborhoods should be
enhanced to accommodate non-
automobile traffic, while also
preserving or restoring
architectural conditions for their
historic and aesthetic value.
Opportunities for increased
connectivity via walking, biking,
and transit will also play an
important role in enhancing
resident mobility and access to
opportunity.

Objectives

A. Advocate for historic
preservation, walkable
neighborhoods, and bicycle-
safe streets.

B. Reduce reliance on single-
passenger automobiles by
advocating for better transit
experiences.

C. Provide affordable
opportunities for YPs with
families to be more involved.

D. Provide greater awareness of
and access to local arts and
cultural organizations forYPs.

Example Actions

* Host multiple ROCTransit Days
to provide prospective transit
users a more representative
experience.

» HostYP social events at
museums or other cultural
venues that accommodate
family participation while not
necessarily being targeted to
children.
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Community Connections

Organizations that serve the needs

of the YP community will focus on
improved connectivity and
communication within Greater
Rochester and beyond. Efforts to
increase participation of YPs and
outreach to other community
partners will remain a priority to
provide a better quality of life for
all. We will strive to support the
diverse, multi-faceted interests of
YPs in a way that encourages
collaboration and coordination of
efforts across our region. We will
also advocate to, and hold
accountable, those tasked with
overseeing and implementing
change to create positive
outcomes for the entire
community.

Objectives

A. Advocate forYPs to be included

in positions of leadership and
authority, including on the
boards of for-profit and non-
profit organizations.

Promote the potential of YPs by
publicly recognizing those who
are positively affecting the
communities in which they
live, work and play.

Facilitate collaboration
between organizations serving
theYP demographic and
community partners.

Example Actions

Promote workshops forYPs
interested in serving on boards.

ProfileYPs in all forms of media,
to showcase YP diversity and
highlightYP award winners.

HostYP Service Day where
volunteers provide services
directly to neighborhoods
needing assistance.



Initial Action Plan




























































Objective B:
Encourage YPs to volunteer directly with youth at risk of disenfranchisement.

1 Create a list of partners in the community who work with e Community Connections Short Dawn Warsaw
youth at risk of disenfranchisement

2 Host workshops focused on classroom training for volunteers e RYP Medium Dan Brady
e Rochester Brainery
e Other Orgs

3 Create a “dating” style application for pairing organizations o All Rochester area volunteer organizations Medium Keidai Lee
with volunteers o Marketing Committee
e RochesterCares
¢ Flower City Philanthropy

4 Develop a best practices workbook to encourage businesses to e Rochester Area Businesses Medium David Taubman
partner with schools
5 Partner with a pilot school to try out new ideas which emerge e RCSD, public schools, charter schools Long TBD
from Education Action Team initiatives
RocCity Coalition Education Team Action Plan
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Objective C:
Promote connections with college students to demonstrate Rochester is a community they can call home after

graduation.

Connect Educational Volunteering Organizations with college ¢ College community engagement offices Short Dan Brady
programs o Educational Volunteering Orgs
2 Attend College Volunteering Organization fairs ¢ College community engagement offices Medium Dawn Warsaw
3 Advocate for Chief Community Officer positions at local e Greater Rochester Chamber of Commerce Long David Taubman
universities and/or colleges ¢ College senior management
RocCity Coalition Education Team Action Plan
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Lifestyle & Mobility Action Team: Action Plan

Lifestyle & Mobility Goal Area: The future of Greater Rochester's population centers relies on
continued investment in development patterns that encourage dense neighborhoods with access to
recreational, entertainment, and retail establishments. In order to attract and retain young talent,
government, businesses and community organizations must invest in the character and connectivity of
the region. Commercial corridors and neighborhoods should be enhanced to accommodate non-
automobile traffic, while also preserving or restoring architectural conditions for their historic and
aesthetic value. Opportunities for increased connectivity via walking, biking, and transit will also play an
important role in enhancing resident mobility and access to opportunity.

Objectives

A. Advocate for historic preservation, walkable neighborhoods, and bicycle-safe streets.
B. Reduce reliance on single-passenger automobiles by advocating for better transit experiences.
C. Provide affordable opportunities for YPs with families to be more involved.

D. Provide greater awareness of and access to local arts and cultural organizations for YPs.

RocCity Coalition Lifestyle & Mobility Team Action Plan
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Objective A:
Advocate for historic preservation, walkable neighborhoods, and bicycle-safe streets.

Encourage YPs to attend planning, land-use and other e Housing Action Team Short/Ongoing All Action Team
commission or board meetings; work with these commissions ¢ Inclusion Action Team Leaders
to ensure accessibility in dates/times and venue. o City of Rochester
e Monroe County Towns/Villages
¢ Marketing Committee
Work with partner organizations on no-littering, beautify e Causewave Short Laura Andino;
campaigns in targeted neighborhoods. e City (Clean Sweep) Marketing
¢ Neighborhood associations Committee
e Housing Action Team
e YUPs
Host or support existing community awareness events for safe e Neighborhood associations Medium Laura Andino
bicycling or cycling etiquette in the area. o City of Rochester
e Rochester Bicycle Alliance
¢ County/DMV
e Reconnect Rochester
Educate YPs on opportunities for historic home renovation e Landmark Society/YUPs Medium TBD
grants or resources either through partner organizations or e Housing Action Team
through Coalition-led efforts (i.e. workshops, printed o Marketing Committee
materials, etc.). o Local real estate agents
Work with City to redesign bike lanes, creating buffer zone o City of Rochester Long TBD

between cyclists and motorists (parking, median, etc.).

RocCity Coalition
Vision 2025 Action Plan - SEPTEMBER 2016

Area businesses/contractors

Lifestyle & Mobility Team Action Plan
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Objective B:
Reduce reliance on single-passenger automobiles by advocating for better transit experiences.

Work with RTS to include more route info at stops: local e RTS; local attractions; Marketing Committee Short Mike Governale,
attractions, walking/biking distances, etc. Laura Andino
2 Coordinate with RTS to educate, break stigma re: public bus e RTS; Marketing Committee; VisitRochester; Medium Laura Andino
transportation; advocate for express bus options; combine nearby businesses; maybe City &
park-ride options. towns/villages
3 Host multiple ROC Transit Days or expand to a longer period ¢ RTS; Reconnect Rochester; City Medium Mike Governale,
(3 days, a week?) to provide prospective transit users a more Laura Andino

representative experience.

4 City Resident Parking Program: reduce need or frequency of o City; Housing Long TBD
alternate-side parking rules.

RocCity Coalition Lifestyle & Mobility Team Action Plan
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Objective C:
Provide affordable opportunities for YPs with families to be more involved.

Include parent meet-ups or network/support groups on our Park systems Short
community calendar, in emails, etc. HealthiKids

Daycares; Schools

YMCAs

Marketing Committee

KidsOutAndAbout.com (Deb Ross)

2 Host meetings that are open to parents with kids (i.e. not at o Park systems Short/Ongoing All Action Team
bars) and/or provide a childcare option. ¢ HealthiKids Leaders
¢ Daycares; schools
e YMCAs
3 Host social events at museums or other cultural venues that e Museums Medium/ Sarah Abbamonte
are family-friendly, but not necessarily family-centric. e Theatres Ongoing
o Outdoor Rec
e Program Committee

RocCity Coalition Lifestyle & Mobility Team Action Plan
Vision 2025 Action Plan - SEPTEMBER 2016 Page 25















Objective C:
Facilitate collaboration between organizations serving the YP demographic and community partners.

Set up network and learn opportunities that establish a e Advisory Committee Short/Ongoing Andrew, Kayleigh
relationship between YP leaders and local business and
organization leadership.
Create a presentation about YP volunteering needs, statistics e United Way Medium Jonathan Hoose
and share with local boards. e RACF

e RYP

e Program Committee
Develop better relationships with current and potential e Inclusion Action Team Long/Ongoing Kayleigh Stampfler,
coalition organizations. e Advisory Committee Andrew Brady,

Shalym Nater

Create a RocCity Badge for businesses, partners that uphold e Inclusion Action Team Long Joseph Barcia,
our values. This will replace the RocCity 101 list. o Marketing Committee Yasmin Mattox

e YELP

e Advisory Committee

e Housing Action Team
Increase YP political engagement. e ROC Votes Long Iman Abid

o NY Civil Liberties Union

o City of Rochester

e League of Women Voters
Create forum for networking, troubleshooting and sharing of e Advisory Committee Long Andrew Brady,
best practice among YP groups. Kayleigh Stampfler
Host a YP service day where we take volunteers (lawyers, ¢ Neighborhood Service Centers, Neighborhood Long TBD
accountants, social workers, etc.) directly to the Groups, Housing Action Team
neighborhoods needing assistance.
Create relationship with local coffee shops in order to provide e RYP Perks Long TBD

free or reduced cost coffee for networking YPs.

RocCity Coalition
Vision 2025 Action Plan - SEPTEMBER 2016

Community Connections Team Action Plan
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This report articulates the Vision,
Goals, and Objectives put forth by
the Vision 2025 Committee, based
upon input from Greater
Rochester’sYP community. The
project used a variety of data
gathering techniques, but also
critical analysis from subject matter
experts and passionate individuals
to identify the key issues, and lay
out a strategy to address them.

This report also presents the initial
Action Plan to meet the stated
goals and objectives. This was
made possible through
empowering our volunteerYP
ActionTeams to both generate
initiatives and lead them to fruition.

We need your help!

While we have presented our initial
Action Plan, it important to note
that it is a dynamic document. It is
the responsibility of the YP
community, through RocCity
Coalition, to continue to strive
towards the Vision, and be willing
to accommodate what adjustments
may be necessary.Therefore, there
will always be opportunities forYPs
to volunteer their ideas, energy and
leadership to push Rochester
forward!

Be sure to keep up with the latest
developments our website at
roccitycoalition.org and our
Facebook page at
facebook.com/RocCityCoalition.

Our Future, Our Vision 2025/


http://roccitycoalition.org/
https://www.facebook.com/RocCityCoalition

EocCity Coalition Members and Partners



* Adirondack Mountain Club - Genesee Valley * Lollypop Farm, Humane Society of Greater
ChapterYounger Members Rochester

» Association of Fundraising Professionals - * Monroe CountyYoung Democrats
Genesee Valley Young Professional

i * NextGen Rochester (Rochester Area
Networking Group

Community Foundation)

* Al Sigl Council « NextGen - New York State Society of CPAs -
* American Society of Civil Engineers - Rochester ChapterYoung CPAs
Rochester Section Younger Member Group . Out & Equal

» Bivona Child Advocacy Center Young

_ * Young Public Relations Professionals (Public
Professionals

Relations Society of America)
* BookThieves (Writers & Books) * R.E.A.L. for Planned Parenthood

 City Young Professionals (City of Rochester

* RITYoung Professionals
employees)

: . * RocGrowth
e Community Design Center of Rochester

* CURE Childhood Cancer Association

* Democrat and Chronicle - Young
Professionals Advisory Board

» Rochester BlackYoung Professionals
e Rochester Children's Scholarship Fund
* Rochester Downtown Development Corp.

* Rochester Museum and Science Center -

* Digital Rochester )
Catalyst Circle

» EastmanYoung Professionals .
) ) * RochesterYoung Professionals
* Emerging Rochester Architects
* RochesterCares
« ROCSPOT
* National Susan B. Anthony Museum
* The Center forYouth

» United Way of Greater Rochester -Young

» FisherYoung Professionals

* Flower City HabitatYoung Professionals

* Gilda's Club Rochester Associate Board

* Good Pointe Society (Rochester City Ballet)

» Greater Rochester Chamber of Commerce Leaders Club

* Greater Rochester Enterprise « Women’s Foundation of Genesee Valley
e HarrisYoung Professionals Young Professionals

» Heritage Christian Young Professionals * Nexus - Xerox Young Professionals

* HighTech Rochester * Young Lawyers Section of the Monroe
« International Sister Cities of Rochester County Bar

* Young Leaders at University of Rochester
* Young REALTORS Network

* Young Urban Preservationists (Landmark
Society of Western New York)

» YWCA of Greater Rochester

e Junior AchievementYoung Professionals
 Junior Builders Exchange

» Junior League of Rochester

* JYROC - JewishYoung Professionals

» Leadership Rochester
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